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Calling Officer (Relationship Manager or
Portfolio Manager) may obtain information
on prospects from research sources, public
information sources, or by a referring
source. Relationships Managers (RM's) or
Portfolio Managers (PM’s) may attempt to
obtain introduction to prospects from the
referring source to ensure a smooth
introduction. RM'’s or PM’s may obtain a
financial package at the time of the sales
call. Upon receipt of the financial
information, it may be routed to a central
Spreading Department or the RM or PM
may perform the spreading function
depending on the urgency of the deal, or if
the deal is a new relationship.

RM or PM may obtain personal financial
information related to a guarantor and
routes to the Administrative Assistant who
obtains a personal credit report and prints.

Route to Spreading Unit?

If yes, PM routes financial information to the
Spreading Department to spread.
Spreading Department is typically
comprised of Training Associates.

Designated Financial Spreader (DFS)
spreads financial information in spreading
software.

DFS prints spread information and routes
back to the requesting PM.

PM or RM may perform spreading of
financials instead of routing to DFS if time
requires immediate attention or if new
relationship. PM or RM prints financial
spreads.

PM performs a more in-depth analysis
utilizing customized EXCEL spreadsheets
tailored to the individual request.
Customized spreadsheets are utilized to
perform cash flow analysis.

PM may access the loan accounting system
and depository system to obtain total
exposure for the borrower and related
entities as well as deposit balances prior to
routing to RM to discuss.

Any questions?

If there are unanswered questions regarding
the financial spreads, potential structure,
strengths, weaknesses or opportunities, the
PM will make any adjustments to the
financial spreads and reprint prior to routing
back to the RM.

Once the financial spreads and analysis are
complete, the Portfolio Specialist begins or

may have already begun the write up of the
credit, proposal or term sheet.
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