Supportive Information - Review & Booking

(o] Paper / Image Q R S T U \'; w X Y 4
Loans Booked Prior to
Clearing Exceptions? Yes Yes Most Most No No Yes Most No Yes Yes No
Responsibility for Doc Prep with Regional CLS  regional help if
Clearing Exceptions Doc Prep with Filed Field Field Field Field Field Field Field Doc Prep with field with Field needed Field
Number of Doc Review
Items/Pages All All All All All All All All All All All All
Booking Process Hybrid Automated / Manual Manual Manual Manual Hybrid Manual Hybrid Hybrid Hybrid Hybrid Hybrid
Regional @ CLS Regional @ CLS Regional @ CLC Regional @ CLS: Regional @ Regional @
Booking Location SBLC SBLC SBLC SBLC SBLC CLS: Regional @ CLS Reginal @ SBLC Regional @ SBLC Regional CLS SBLC Both
Exception Tracking
System Yes No Yes Yes No Yes Yes Yes Yes Yes No No
Document Error
Reporting Yes Yes Yes Yes No Yes Yes Yes Yes Yes Yes No
Document Tickler
Tracking Technology Yes No Yes Yes No Yes Yes Yes Yes Yes No Yes
Advances Prior to Lien
Perfection Yes Yes Yes Yes Yes Yes Yes Yes No Yes Yes No
AdvancesPrior to Doc
Package Review Yes Yes Yes Yes No Yes Yes Yes No Yes Yes No
Advances Prior to Lien
Searches No No No No No No No No No No No No
Vendor / Outsourcing
Utilized for Lien
Perfection No No No No Yes Yes Yes Yes Yes Yes Yes Yes
Where Is Loan Funding Regional @ CLS;
Completed Field Field Field / SBLC Field SBLC Field Field SBLC Field Field SBLC Filed/SBLC
No Doc Product Utilized? No Yes <$50M Yes <$50M Yes<$35M Yes Yes <$50M Yes <$50M Yes <$750M Yes<$750M No Yes <$100M Yes <$10M
Incentive Plan for Review
& Booking? No No No No No Yes No No No No No No
Percentage of loans
closed with auto debit 90% (est) 85% (est) 95%(est) 15%(est) 95%(est) 85%(est) 20%(est) 30%(est) 90%(est) 22%(est) 85% (est) 95% (est)
Is post funding credit
quality review
performed? No No No No No No No No No No No No
Files A B C D E F G H 1 J K L
Filing Media Paper/Film Paper / Image Paper/ Image Paper / Image Paper Image Image Image Image Image Image Image
Location of Files Regional CLS Regional CLS Regional CLS Regional CLS Regional CLS Regional CLS Vendor Vendor Vendor Regional CLS ~ Regional CLS SBLC/Field
Who Owns The Files CLS CLS CLS CLS CLS CcLS Consumer  Retail/Community Retial/Community CLS CcLS SB
Filing Method Alpha Alpha Alpha Alpha Alpha Numeric Numeric Numeric Numeric numeric Numeric Numeric
File Tracking System Yes Yes Yes No Yes Yes Yes Yes Yes Yes Yes Yes
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Reduction Current
Opportunity FTE
127.26 115.16 110.41 105.80 97.51 92.92 91.97 67.59 54.68 53.43 162.12
Capacit
Inc?easg Current
Opportunity Volume
$373,380 | $250,817 | $218,393 | $192,130 | $154,356 | $137,333 | $134,091 | $73,134 | $52,058 | $50,275 | $102,280




Portfolio Management: Renewals
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®
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Route to Field

.

EWS Database

Letter Database

Portfolio Management process renewals for
Lines of Credit >$100M and Term loans
>$250M and failed Limited Review credits.

Portfolio Manager receives systematic
downloads from Early Warning System (EWS)
60 days prior to maturity for Lines of Credit
>$100M and Term Loans >$250M.

Line of Credit <$100M or Term Loan <$500K?
If no, Financial statements are requested prior
to maturity through the Letter Database.
Portfolio Manager starts the renewal upon
receipt of financial statements.

Portfolio Analyst accesses database and
assigns the pending review to themselves in
order to track review.

@ Portfolio Analyst accesses Loan Accounting
System (LAS) and reviews line usage,
payment history, collateral, relationship history
and verifies input such as SIC, rate, origination
date and name of borrower. Portfolio Analyst
reviews DDA system to verify relationship and
review for overdrafts and NSF's.

Portfolio Analyst obtains credit reports
(borrower and guarantors), conducts lien and
good standing search and performs reviews.
No CBs are ordered on performing LOCs
<$100K.

@ Acceptable review?

Portfolio Analyst updates the EWS Renewal
form with the necessary information and prints.

0 Administrative Assistant updates LAS with new
maturity date, faxes a copy to the Business
Banking Officer (BBO) and files renewal.

@ Portfolio Manager scrubs letter database list of
maturities, creates a mail merge in Word and
forwards letters requesting F/S on all renewals
of LOCs >$100K and term loans >$500K.

@ AA receives F/S and delivers to appropriate
Portfolio Manager.

Portfolio Analyst obtains credit reports
(borrower and guarantors), conducts lien and
good standing search and performs reviews.

@ Portfolio Manager performs analysis to include
spreading financial statements and cash flow
analysis. Update EWS screens and print. Sign
if within authority or give to Team Leader.

@ Term out?

@ Portfolio Manager contacts BBO to request
additional information. May work in conjunction
with Team Leader to restructure LOC or loan.
Portfolio Manager completes EWS sheets with
comments, analysis and recommendations.

Portfolio Manager contacts Branch/BBO and
communicates the decision to term out the line
of credit and provides details as to the new rate
and terms. AA faxes EWS decision and
Document Preparation Request Form to the
Branch/BBO. Branch/BBO orders documents.



